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Resident-driven Regeneration Mechanism of Historical Landscape:
A Case Study of Yanagimachi, Ueda City, Nagano Prefecture

ZHANG Hong, WU Yuting, ZHANG Lingxi, MA Shiwei, LI Xin

Key words: historical landscape, regeneration mechanism, resident initiative, leadership

In this study, we focused on the underlying connections among diverse actors involved in
regeneration of landscape in Yanagimachi, Ueda, Nagano Prefecture, and made clear the mechanism
of regeneration of landscape focusing on the role of local residents. Yanagimachi has many historical
buildings and demonstrates an asymmetrical landscape on both sides of the street.

In the 1990s, one resident of Yanagimachi decided to renovate his house partially into a café,
because he noticed serious problems which were apparent in housing deterioration and the rise of
houses. That was considered to be the beginning of the landscape regeneration in Yanagimachi,
and since then, local residents began to consult with each other to revitalize the local landscape. In
order to attract visitors, the first-generation leaders engaged in landscape maintenance and built up
attractive stores, etc. In the second-generation, actions to preserve buildings in Yanagimachi were
taken from a cultural point of view, and efforts to conserve isolated buildings were continued. As
a result, 70% of the vacant houses in Yanagimachi have been reused. Now, in the third generation,
almost all vacant houses in Yanagimachi have been utilized with two more new shops. To promote
tourism business from an economic point of view, current leaders manage to link the isolated stores
into a line, and create harmony between residents and shops. Local leaders are essential in the
series of regeneration process, and great importance should be attached to all leaders from the
second generation to the third generation, who actively participated in the establishment of new
shops in Yanagimachi . Both residents with their own shops and the general public made great
efforts to establish new shops, which in turns brought more new shops in. Now traditional shops
like sake and miso stores and modern stores like wine and bread shops coexist with each other. The
strong willingness of owners, the great attachment to historical buildings from the utilization side,
the possibility of economic development in Yanagimachi. The revitalized Yanagimachi is not only

attractive to tourists, but also attractive for local residents in Ueda city to come at their convenience.
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