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Reorganization of commercial structure and its factors in Koga City

Nobuyuki IWAMA, Midori SASAKI, Tomomi OHASHI,
Nobuhiko KOMAKI, Ikuto YONEZAWA and Fatemeh AHMADI NEJAD

The purpose of this research is to clarify the process of commercial structure of local city in Japan. The
reaseach area is Koga city, Kanto district. Koga city is located in the western part of Ibaraki Prefecture,
approximately 60 km from Tokyo. The city was a castle town and an important river port for Edo, before Edo
era (1003-1868 CE). The filature industry had prospered in the city during Meiji era. The main commercial
street of Koga city are; Kokucyo, Yokoyamacyo, Ekinishiguchi and the eastern area of Koga station. A
consequence of statistical analyses infers to the three periods in the commercial history of them named the
Prosperous period (before 1970), the Stagnation period (1971-1982), and the Reorganization period (1983~
2003).

Until the 1970s, Koga’s commerce had been at the height of its power based on the prosperity of water
carriage and filature industry. Lots of wholesalers and retailers had been agglomerated in Kokucyo street in
Koga and established CBD until Edo era, when the water carriage of Tone River had worked as a primary
transportation. After the World War I, filature had become the main industry in Japan and huge amount of silk
had been exported to all over the world. Koga was one of the biggest producing district and lots of raw
materials had collected from Northern Kanto area. Prosperity of this industory had generated the large
deman( not only for goods but also for services. Therefore, Yokoyamacyo, a restaurant and entertainment
district in Koga, had been gradually activated.

The stagnation period of commerce in Koga is considered as 1971-82. Because of the rise of large-scale
retail -1ores, existent shopping street like Kokucyo and Yokoyama had declined rapidly. A lot of stores had
failed :nd land use has been changing into housing and parking lots.

At the last stage (from 1983 to 2003), commercial center of Koga has transferred from western area to
easter'. area, because large-scale retail stores have been accumulated in the eastern area where the filature
factory was located before. Futhermore, many chain stores have opened around them and constructed the
new commercial district there. These stores have been adapted to car transportation and collected huge
number of customers from the large trade area around Koga. They still make great influence on the
existenting shopping street in the western area.

Thus, the large-scale stores in the suburb and stores restructured the commercial structure of Koga.
Furthermore, it is reasonable to suppose that consumer inflow to Koga increased in this time judging from the
increasing of population in peripheral cities that were used as bed town of Tokyo from the middle of 1980.

It follows from above that there are two main factors that have promoted the reorganization of the
commercial structure in Koga. First is the existent of a local estate agent. They, who had been one of the
biggest filature companies in Koga until the 1980s, changed their business into real estate agent and have
developed eastern area of Koga using vast extent of real property where their factories had been located.
They have invited lots of large-scale retail stores and constructed new business district in eastern area. It was
because of their strong influence as a predominant local company that they succeeded in attracting national
chain stores without strong conflict among local retailers.

Second, the traditional land lots also contributed to preserve traditional landscape in central shopping
streets in Koga. The land lots of old stores are generally oblong with narrow entrance. This unique land lots
make traditional shopping streets quite complicated. These irregularly shaped land lots always prevent
national retailers from making large-scale stores in traditional shopping street. Besides, generally the owners
of old store have possessed large real estate. Without enough income from stores, they can keep some
amount of earnings from them. Therefore, the owner of Kokucyo and Yokoyama’s old stores haven’t vended
their real property until now, and it has contributed to the preservation of traditional landscape in Kokucyo
and Yokoyama. Presently, this traditional landscape gives Koga’s retailers a great possibility to reconstruct
central shopping streets as tourist attractions.



